¢ (801) 392-7662

L0 www.homelessveterans.org

Q 541 23rd St.
Ogden Ut 84401

Vision
Our vision is a community that

is responsive to the needs of
Veterans and their families.

Mission

Our mission is to provide a
stabilized living environment,
counseling services, and
additional programs that will
enable homeless Veterans
and Veterans at risk of being
homeless to return to self-
sufficiency

501(c)(3)

Homeless Veterans Fellowship
is a 501(c)(3) non-profit
organization that offers a
comprehensive set of services
designed to address
homelessness among
veterans. Located in Ogden,
Utah, our services have
provided for veterans all over
Utah and the intermountain
area since HVF was founded in
1989.
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Services

Homeless Veterans Fellowship (HVF) continues outreach
efforts and a variety of housing programs to address
Veteran homelessness in Utah and Southern Eastern
I[daho. These services include Transitional Housing,
Permanent Supportive Housing, and Rapid Rehousing and
Homeless Prevention through the Supportive Services for
Veteran Families (SSVF) programs.

The transitional housing and permanent supportive
housing programs offer intensive case management and
clinical services while participants are housed at an HVF
property. These services address mental health and
addiction issues, housing and personal financial
counseling, referral to relevant community resources, and
connections to income supports, healthcare, and
employment services.

The SSVF program provides outreach, case
management, temporary financial assistance, Shallow
Subsidy funding and connections to community resources
and benefits to assist Veterans and Veteran families in
obtaining or maintaining housing in the community of
their choice. This program serves all counties in the State
of Utah (with the exception of Salt Lake County) and 13
counties in Southern Eastern Idaho.

HVF continued to provide outreach directly to Veterans,
to community partners, and to landlords throughout the
Utah Balance of State CoC, Utah Mountainlands CoC, and
Region 4 and Region 5 of the Idaho Balance of State CoC.
HVF participates in Coordinated Entry and Local Homeless
Councils throughout our service area, ensuring
expeditious access to our services. We also participate in
meetings at the Continuum of Care (CoC) and state level,
engaging in strategic planning to ensure addressing
Veteran homelessness is a core consideration in plans to
address homelessness across the region.

In FY2025, HVF served a total of 441 veteran households
through these programs.



Achievements

Through the efforts of dedicated, hard-working staff, a
supportive Board of Directors, and the coordinated efforts of
our community partners, HVF has demonstrated great success
in addressing the needs of homeless Veterans in our
communities and working towards the goal of ending Veteran
homelessness.

We met many of our Program specific Benchmarks, and saw
many of our participants obtain and maintain housing, receive
support for biopsychosocial needs, and make steps toward
self-sufficiency.

We increased the number of households served in SSVF from
339 in FY2024 to 441 in FY2025. We served 212 households with
SSVF Shallow Subsidy funding which offers a longer term
subsidy to combat the high rent burden in our service area.
Many Veterans served with shallow subsidy are able to exit the
program in a more stable financial situation thanks to the
longer term support. SSVF offered 1802 hours of case
management services to Veterans.

HVF SSVF program transitioned to a fully digital case
management system in early FY25, resulting in a higher level of
compliance, and the ability for more consistent support for
Veterans across team members and across service delivery
methods. It also allowed clearer tracking of Veterans served
per county resulting in more targeted outreach.

Transitional and Permanent Supportive Housing programs
offered a total of 45 psychosocial group sessions. They focused
on topics including mindfulness, selfcare, and setting SMART
goals. The groups help the participants develop skills that
promote an increase in self-sufficiency and confidence in their
abilities to be successful along with creating a sense of
community among their fellow Veterans. HVF was also able to
hire a second full time staff dedicated to the GPD and PSH
program, enabling the programs to offer more intensive case
management and more support accessing resources such as
food banks, medical appts, and navigating benefits. These
programs offered a combined 1,184 hours of Case Management
services.

The Row House portion of the transitional housing units has
undergone extensive remodeling including seismic upgrades;
sewer upgrades, and internal remodeling of 3 - 2 bedroom
units into 6 efficiency style 1 bedroom units. Residents are
projected to occupy these units by the end of 2025.

HVF is proud of the expertise of their staff. Many hold
Behavioral Health Case Management Certification. Others are
SOAR certified, LCSWs, MSWs, and employees with 5+ years
experience in Veteran Homeless Services.

GPD Transitional

e Served a total of 51 Veterans
o 29 in Clinical
o 22in Bridge
o 78% of those who exited went
to permanent Housing
o Staff offered 918 hours of
Case Management services
» Offered 45 group therapy
sessions

PSH

e Served 1l Veterans

e 83% remained enrolled with
us in Permanent Housing.

 Staff offered 266 hours of
Case Management services

e Participants have been with
us an average of 6.4 years

e 64% of participants are over
62 years old.

SSVF

e Served 379 Veterans and 701
participants, including 199
children.

e Served 212 households with
Shallow Subsidy funding.

e 63% of households served
had Extremely Low Income,
below 30% AMI

 Staff offered 1802 hours of
Case Management services

e 76% of veterans exiting from
Homeless Prevention
Services exited to permanent
housing.

e Helped 59 Veteran
households go from literal
homelessness to permanent
housing.

e 47% of households were
placed into housing within 30
days, and 69% were housed
within 60 days.

e 60% of households exiting
from Rapid Rehousing exited
to Permanent Housing, a
significant improvement
from 46% in FY24, though a
significant portion remained
enrolled in Shallow Subsidy.




Program Performance

GPD Transitional Housing Program Summary

HVF maintained similar levels of program participation in FY25 as FY24, despite having a
decrease in capacity from the 6 units under construction. This was due to extensive
outreach efforts and collaboration with the VAMC

The HVF LCSW has increased the stability and continuity of the program, especially for the
clinical program which saw a 30% increase of participants from FY24

In FY2025 HVF served a total of 51 veterans across the GPD Transitional Housing Program.
Specifically 29 veterans were served in the Clinical Treatment Program and 22 were
served in the Bridge Housing Program

15 of 29 Clinical participants increased income during program enrollment

Of the 20 who exited the Clinical Program, 15 exited to permanent housing

9 of 22 bridge participants increased income during program enrollment. This is a
significant improvement over 4 in 29 participants from FY24

Of the 20 who exited the Bridge program, 16 exited to Permanent Housing

45 psychosocial group sessions were offered to participants in both the Bridge and
Clinical programs

Staff offered a total 918 hours of Case Management services

Demographics
Race/Ethnicity: Gender:
e 1.9% - American Indian, Alaska e 100% - Male
Native, or Indigenous
e 1.9% - Asian or Asian America Age:
e 7.8% - Black, African American, or o 31% were between the ages of 18-45
African e 29% were between the ages of 46-62
e 3.9% - Hispanic/Latin(a) (o) (x) « 39% were over the age of 63

84.3% - White

Permanent Supportive Housing Program Summary

11 participants served in the Permanent Supportive Housing Grant

83% remained enrolled with us in permanent housing, 1 participant passed away and one
obtained sufficient progress to transition to permanent housing in the community

82% of participants have increased income from the beginning of their enroliment

The average length a participant has been with HVF is 6.4 years

Staff offered a total of 266 hours of Case Management services

Demographics
Race/Ethnicity: Gender:
e 9% - Black, African American, or e 100% - Male
African
e 9% - Native Hawaiian or Pacific Age:
Islander e 0% were between the ages of 18-45
e 82% - White e 36% were between the ages of 46-62

e 64% were over the age of 63




SSVF Program Performance

SSVF Over All

HVF has continued to implement the SSVF Homeless Prevention and Rapid Rehousing
programs amid continued guidance and expansion of services. HVF offers Shallow Subsidy
assistance which is included in Temporary Financial Service offered through SSVF, which
can pay 50% of a household’'s rent for two years. HVF has seen a great impact from this
expanded service, including Veterans taking the opportunity to increase income, stabilize
finances, address credit scores to take advantage of VA home loans, and pursue higher
education.
HVF implemented Landlord Incentives which have become a valuable tool in landlord
recruitment and retention efforts when working with Veterans with high barriers.
SSVF expanded eligibility for the program up to 80% AMI. Despite the increase in income

eligibility, 63% of households served were below 30% AMI.

e HVF SSVF Program implemented a digital Case Management system, allowing for better
compliance of records, and easier access to enroll Veterans in services remotely

e $1.64 M was offered in Temporary Financial Assistance, with $930K offered in Shallow
Subsidy Assistance. HVF received an additional $750k from SSVF during FY25 to meet
the increased need for services in our catchment area

e Average amount of Temporary Financial Assistance was $4,326.32 per household

e Increased number of households served from 280 in FY2024 to 379 in FY2025

e Served a total of 701 Participants, including 199 children, 44 Female Veterans and 307
Disabled Veterans

e 38% of households received services in Weber County

e 324 Veterans were served across Utah and 55 Veterans were served across Idaho

e 212 Veteran Households were served with Shallow Subsidy funding

» Increased number of Veterans served in a single month from 199 in October of 2024 to
255 in September of 2025.

e Of the 248 participants who exited the program, 169 exited to Permanent Housing.

e A total of $2.34 M was spent on the SSVF Program, for an average of $6169.41 in total
cost per household served.

e Case Managers offered a combined total of 1802 hours of Case Management service
hours including Housing Navigation, Income Support Services, Shallow Subsidy Case
Management, Health Care Navigation, and Personal Finance Planning.

SSVF Participants Served hy County

Utah: Idaho:
e BoxElder: 8 e Millard: 1 e Bannock: 27
e Cache:13 e Summit: 2 ¢ Bingham: 2
e Carbon:3 e Tooele: 12 e Jerome: 4
e Davis: 45 e Uintah: 3 * Minidoka: 1
e Duchesne: 2 e Utah: 4] e Twin Falls: 21
e Emery:1 e Wasatch: 2
e Garfield 1 ¢ Washington: 33

e Jron:13 o Weber: 144




SSVF Program Performance

SSVF Homeless Prevention Summary

178 households were served with Homeless Prevention funding.

» 117 families received Shallow Subsidy financial assistance.

e 60% of households served entered the program with income below 30% AMI.

e 91 participants increased their income during program enroliment

o Of the 123 individuals who exited the program, 94 exited to permanent housing.
 Staff offered 768 hours of Case Management services

Demographics
Race/Ethnicity: Gender:
e 4.46% - American Indian, Alaska Native, e 60.93% - Male
or Indigenous e 0.27% - Non-Binary
o 5.94% - Black, African American, or e 38.8% - Female
African
e 817% - Hispanic/Latin(a)(o)(x) Age:

e 11.14% - Multi-Racial

e .99% - Native Hawaiian or Pacific
Islander

e 69.31% - White

32.36% were between the ages of 0-17
37.67% were between the ages of 18-45
17.24% were between the ages of 46-62
12.73% were over the age of 63

SSVF Rapid Rehousing Summary

e 201 households were served with Rapid Rehousing funds.

» Rapid Rehousing saw an increase of 23 Veterans served in a single month.

» 95 households were served with Shallow Subsidy funding, up from 66 in FY24

e 66.67% of households served entered the program with income below 30% AMI.

e 75 participants increased their income during program enroliment.

o Of the 125 persons exiting, 75 exited to permanent housing. 52% of Veterans remained enrolled
with 33% continuing to receive Shallow Subsidy assistance.

e 49 literally homeless Veterans were placed into permanent housing in FY2025

e 48% of literally homeless individuals were placed into housing within 30 days, and 70% were
placed into permanent housing withing 60 days.

 Staff Offered 1034 hours of Case Management services

Demographics
Race/Ethnicity: Gender:
e 3.03% - American Indian, Alaska Native, e 72.64% - Male
or Indigenous e 0.34% - Non-Binary
e 0.34% - Asian e 27.03% - Female
e 8.42% - Black, African American, or
African Age:
* 6.06% - Hispanic/Latin(a)(0)(x) e 18.71% were between the ages of 0-17
* 9.43% - Multi-Racial  35.37% were between the ages of 18-45
* 0.34% - Native Hawaiian or Pacific e 26.53% were between the ages of 46-62
Islander * 19.39% were over the age of 63

e 72.39% - White




Moving Forward

HVF remains committed to ending Veteran homelessness
in conjunction with our community partners. HVF has set
Functional Zero, as defined by the VA, as a core goal for the
coming year in both our Utah and Southern Idaho regions.

Through enhanced coordination with the Utah and Idaho
Continuums of Care, the VA, and local housing partners, HVF
will focus on reducing the number of Veterans experiencing
homelessness and ensuring rapid placement into
permanent housing through tailored, person-centered
services.

In FY2026, HVF will continue remodeling and modernizing
units in our Transitional and Permanent Supportive Housing
programs, creating welcoming, more comfortable, and
more efficient units tailored to the needs of the Veterans we
serve.

Finally, we recognize the importance of ensuring Veterans
are aware of the assistance available to them. HVF will
expand outreach and regional awareness, strengthening
relationships with Local Homeless Councils, landlords,
service providers, and Veteran-serving organizations to
increase access to our programs — particularly in rural
communities where services are more limited.

Functional Zero

Homelessness among Veterans is
rare, brief, and nonrecurring
Every Veteran experiencing
homelessness is known by nhame
The community has enough
resources to assist Veterans
quickly

The number of Veterans
experiencing homelessness is not
greater than the system’s proven
ability to permanently house
them

Achieving functional zero does not
mean Veterans will never face a
housing crisis — it means the
community can resolve that crisis
rapidly, with no Veteran left behind.

Donor/Program Support

The positive impact HVF has been able to make this year
would not have been possible without incredible support
from the community. HVF recognizes the effort and
collaboration it takes to achieve favorable outcomes and
provide quality services to Veterans.

HVF has appreciated the collaboration for Veteran care
from our many community partners that aid us in offering
necessary services for Veterans including Shelter Services,
Mental Health Services, Local Housing Authorities who offer
long-term Housing Vouchers, Food Banks, and Health Care
Services. Many Veterans would not be successful in reaching
housing stability without these essential services and the
amazing community partners who offer them.

This imperative support also includes direct donations of
food, clothing, furniture, cleaning supplies, and household
items as well as financial donations, volunteer work, and
inclusion of our participants in community and Veteran
specific events.

Special Thanks

We would like to specifically
recognize the following for their on-
going support to HVF:

VA Medical Center-Salt Lake City,
Utah, VA Medical Center-Boise,
Idaho, and Community Based
Out-patient Clinics throughout
the State of Utah and Idaho
State of Utah Department of
Veterans and Military Affairs
Utah Department of Workforce
Services

Catholic Community Services of
Northern Utah

Church of Jesus Christ of Latter
Day Saints

Northern Utah Community
Correctional Center and Adult
Probation and Parole

American Legion Huntsville Post
VFW Post 1481

Combat Veterans Motorcycle
Club

The George S. and Dolores Doré
Eccles Foundation

Discover Brighter Futures Fund
Smith’s Food & Drug Stores
Lockheed Martin

Northrup Grumman

Sallie Mae Bank




